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] Use Case Snapshot

Industry

IT Services & Digital Solutions

Organization Scale

1500+ professionals operating across multiple business units and geographies

Core Challenge

Fragmented portfolio visibility, manual reporting cycles, resource inefficiencies, and delayed detection of
delivery and margin risks.

Solution

Deployment of Skillmine DataV as an enterprise PMO intelligence platform integrating delivery, finance, HR,
and sales data into a unified governance layer.

Key Outcomes

v/

70-80% reduction 25-40% faster 5-12% Early detection Improved margin
in manual PMO executive improvement in of 60%+ protection
reporting effort decision cycles enterprise potential through real-time

resource utilization project risks cost visibility
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Executive Summary

A leading IT Services & Solutions enterprise operating across multiple business units, geographies, and
service lines faces growing delivery complexity, tighter SLAs, competitive pricing pressure, and increasing
margin compression.

As the organization scales beyond 1500+ professionals, traditional PMO structures driven by spreadsheets,
fragmented dashboards, and manual reporting cycles become inadequate for enterprise governance.

The need shifts from project monitoring to enterprise intelligence orchestration. Skillmine DataV enables
the transformation of the PMO into an Enterprise Portfolio Intelligence Platform, providing unified visibility
and governance across Delivery, Finance, HR, and Sales.

This transformation is not simply about modernizing reporting.
It is about protecting margins, mitigating delivery risks, and accelerating enterprise decision-making.

| Enterprise Problem Landscape (Pre-Transformation)

Portfolio Fragmentation

O
U(C_\ Business units operate with inconsistent KPIs and limited enterprise-wide visibility, making it difficult
to track cross-program dependencies or prioritize initiatives aligned with revenue strategy.

Delivery-Finance Disconnect

%

Execution metrics and financial outcomes remain loosely connected, delaying the identification of
cost overruns, billing gaps, and emerging margin risks.

Resource Inefficiencies at Scale

2

Bench capacity may exist in one business unit while another faces skill shortages, resulting in
suboptimal utilization and inaccurate demand forecasting.

=
=

Risk & SLA Exposure

(5
lL. Escalations and SLA risks are often identified only after client impact, limiting the ability to proactively
manage delivery risks and contractual penalties.

Executive Visibility Gaps

Manual reporting cycles and fragmented data sources slow leadership decision-making and prevent
real-time insights into enterprise portfolio performance.

At enterprise scale, these operational gaps directly affect gross margin stability, delivery predictability,
revenue assurance, and client satisfaction.
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] Strategic Transformation Objectives

To operate effectively at enterprise scale, the PMO must evolve into a centralized intelligence layer
capable of delivering unified portfolio visibility and real-time performance insights.

The organization aims to improve margin predictability across programs, optimize enterprise-wide
resource utilization, and enable faster executive decision-making through integrated data intelligence.

By consolidating delivery, finance, HR, and sales data into a single analytical platform, the PMO can
reduce reporting overhead while strengthening governance and operational accountability.

How Skillmine ::D...” Enables Enterprise PMO

Transformation
Enterprise Portfolio Command Centre
©@
il Skillmine DataV provides a unified cross-business unit portfolio view, enabling leadership to monitor

program health, prioritize strategic initiatives, and align portfolio execution with revenue objectives.

Real-Time Project & Delivery Intelligence

The platform tracks milestone progress, schedule variance, SLA adherence, and delivery performance
trends, providing a real-time operational view of project execution across teams and geographies.

Financial & Margin Intelligence

\%| |:||][| By linking delivery metrics with financial performance, Skillmine DataV enables real-time visibility into
account profitability, cost variance, billing realization, and emerging margin risks.
Enterprise Resource Optimization
%‘...: Advanced utilization analytics help organizations balance resources across business units, forecast
skill demand, optimize billable capacity, and align workforce planning with pipeline opportunities.
Predictive Risk & Compliance Layer
&
— Trend analysis and automated alerts enable early identification of delivery risks, potential SLA
breaches, and compliance concerns before they escalate into operational disruptions.
Executive & Board-Level Dashboards
ll
s Role-based dashboards provide tailored insights for leadership teams, enabling CEOs, CFOs, COOs,

and BU heads to monitor enterprise performance, delivery health, and financial outcomes in real time.
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] Quantifiable Business Impact

For a 1500+ employee IT services enterprise preparing for further scale, the transformation delivers
measurable operational and financial outcomes:

70-80% reduction in manual Early detection of more than

PMO reporting effort 60% of potential project risks

25-40% faster executive Improved margin protection
decision cycles 0 !@- through real-time cost visibility

5-12% improvement in Enterprise scalability without
enterprise resource utilization proportional PMO headcount growth

] Strategic Outcome

For large IT services organizations, Skillmine DataV is not merely a dashboarding solution.

It is an Enterprise PMO Intelligence Platform that integrates delivery, finance, HR, sales, and portfolio
governance into a unified decision ecosystem.

By transforming fragmented reporting into predictive intelligence, the PMO evolves from a traditional
monitoring function into a strategic enterprise control tower enabling faster decisions, stronger margin
protection, and scalable delivery governance.
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